COMPETENCY: Develop a plan for management of the labor force within the parameters of the budget and productivity.
CRITERION: Evaluate a nurse leader's approach to budget management.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
BASIC
DISCUSSES A NURSE LEADER'S APPROACH TO BUDGET MANAGEMENT, BUT FAILS TO EVALUATE WHICH ASPECTS ARE EFFECTIVE OR INEFFECTIVE, DOES NOT CHOOSE ASPECTS THAT COULD BE ADOPTED AS BEST PRACTICES, OR DOES NOT SUGGEST IMPROVEMENTS TO THE LEADER'S APPROACH.
FACULTY COMMENTS:“
YOU DID A GREAT JOB OF EXPLAINING HOW A NURSE LEADER APPROACHES BUDGET MANAGEMENT. THE TITLE OF THIS ASSESSMENT IS MENTOR INTERVIEW. THE INFORMATION FROM YOUR INTERVIEW SHOULD BE WOVEN THROUGHOUT AND IN THIS SECTION YOU WOULD HAVE EVALUATE THE MENTOR'S APPROACH TO BUDGET MANAGEMENT.
”
COMPETENCY: DEVELOP A CAPITAL BUDGET.
CRITERION: COMPARE THE PROCESS OF MANAGING AN OPERATIONS BUDGET TO THAT OF MANAGING A CAPITAL BUDGET.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
DISTINGUISHED
COMPARES THE PROCESS OF MANAGING AN OPERATING BUDGET TO THAT OF MANAGING A CAPITAL BUDGET, AND IDENTIFIES KNOWLEDGE GAPS, UNKNOWNS, MISSING INFORMATION, UNANSWERED QUESTIONS, OR AREAS OF UNCERTAINTY.
FACULTY COMMENTS:“
VERY THOROUGH EXPLANATION OF A CAPITAL AND AN OPERATIONAL BUDGET. GOOD POINT ABOUT MACHINERY WEARING OUT AND THE NEED TO INCLUDE THIS IN THE CAPITAL BUDGET.
”
COMPETENCY: DETERMINE THE EQUIPMENT AND SERVICES NEEDED TO MAINTAIN SEAMLESS PATIENT OR CLIENT CARE.
CRITERION: DESCRIBE THE PROCESS OF ALLOCATING RESOURCES FOR LABOR, EQUIPMENT, AND SERVICES.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
DISTINGUISHED
DESCRIBES THE PROCESS OF ALLOCATING RESOURCES FOR LABOR, EQUIPMENT, AND SERVICES, AND IDENTIFIES ASSUMPTIONS UNDERLYING THE PROCESS.
FACULTY COMMENTS:“
YOUR EXPLANATION OF HOW RESOURCES, LABOR AND EQUIPMENT IS ALLOCATED AND HOW THIS ALLOCATION OF EACH COMPLIMENTS EACH OTHER IS SPOT ON.
”
COMPETENCY: APPLY FINANCIAL PRINCIPLES TO A STRATEGIC PLAN FOR ACHIEVING ORGANIZATIONAL GOALS AND FISCAL SUCCESS.
CRITERION: DESCRIBE AN EFFECTIVE APPROACH THAT CONTRIBUTES TO PLANNING FOR PROFITABILITY AND FISCAL SUCCESS.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
DISTINGUISHED
DESCRIBES AN EFFECTIVE APPROACH THAT CONTRIBUTES TO PLANNING FOR PROFITABILITY AND FISCAL SUCCESS, AND IMPARTIALLY CONSIDERS POTENTIAL MERITS OF AN ALTERNATIVE APPROACH.
FACULTY COMMENTS:“
CUTTING EXPENSES AND INCREASING SERVICES IS VERY EFFECTIVE IN RAISING PROFITABILITY.
”
COMPETENCY: COMMUNICATE EFFECTIVELY WITH DIVERSE AUDIENCES, IN AN APPROPRIATE FORM AND STYLE, CONSISTENT WITH APPLICABLE ORGANIZATIONAL, PROFESSIONAL, AND SCHOLARLY STANDARDS.
CRITERION: WRITE CLEARLY AND CONCISELY, USING CORRECT GRAMMAR AND MECHANICS.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
DISTINGUISHED
WRITES CLEARLY AND CONCISELY. GRAMMAR AND MECHANICS ARE ERROR-FREE.
FACULTY COMMENTS:“
WELL WRITTEN WITHOUT ERROR AND WITH LOGICAL FLOW.
”
CRITERION: INTEGRATE RELEVANT AND CREDIBLE SOURCES OF EVIDENCE TO SUPPORT YOUR ASSERTIONS, CORRECTLY FORMATTING CITATIONS AND REFERENCES USING CURRENT APA STYLE.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
DISTINGUISHED
INTEGRATES RELEVANT, CREDIBLE, AND CONVINCING SOURCES OF EVIDENCE TO SUPPORT ASSERTIONS. SOURCES ARE CURRENT, AND CITATIONS AND REFERENCES ARE ERROR-FREE.
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